REPORT FOR THE CHIEF MINISTER
KHYBER PAKHTUNKHWA

SECRETARY
LOCAL GOVERNMENT, ELECTIONS AND RURAL DEVELOPMENT
DEPARTMENT, KHYBER PAKHTUNKHWA.




GOVERNMENT OF KHYBER PAKHTUNKHWA
LOCAL GOVERNMENT. ELECTIONS AND RURAL DEVELOPMENT DEPARTMENT.

Local Government, Elections and Rural Development Department, Khyber
Pakhtunkhwa, is working for realigning provincial policies and local government systems
towards results. Community participation is encouraged for sake of good governance and feel
of change at their door steps. Various steps have been taken by Local Government, Elections
and Rural Development Department for bringing immediate change to lives of citizens like
Water and Sanitation campaign, Hygiene promotion, encroachments removal, cleanliness of
cities-towns, solid waste removal, e-governance initiatives, consultants engagement, Green
Peshawar etc in the mentioned period in light of vision of the Honorable Chief Minister, Khyber
Pakhtunkhwa.

In pursuance of the directives of the Provincial Government; the Local
Government Department, Local Council Board and Local Councils have jointly started hectic
efforts for provision of basic/mandatory municipal services to general public on priority basis
and launched a one month sanitation campaign with effect from 11 September 2013 but later
on extended to 31* December 2013.
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EXECUTIVE SUMMARY

SANITATION CAMPIAGN: THE MAIN GOAL — HEALTHIR LIVES

Sanitation means a clean environment, as well as knowledge and
understanding about the connection between hygiene and disease. The concept of
sanitation was earlier limited to disposal of human excreta by cesspools, open ditches,
pit latrines, bucket system etc. Today it connotes a comprehensive concept, which
includes liquid and solid waste disposal, food hygiene, and personal, domestic as well as
environmental hygiene. Proper sanitation is important not only from the general health
point of view but it has a vital role to play in our individual and social life too. Sanitation
is one of the basic determinants of quality of life and human development index. Good
sanitary practices prevent contamination of water and soil and thereby prevent
diseases. The concept of sanitation was, therefore, expanded to include personal
hygiene, home sanitation, safe water, garbage disposal, excreta disposal and waste
water disposal.

The Local Government, Elections and Rural Development Department,
Khyber Pakhtunkhwa, is historically been associated with the responsibilities of maintain
infrastructure and provision of municipal services including sewerage collections and
treatment, water supply, sold waste disposal, drainage, street lightening and public
parks/gardens. The Provincial Government of Khyber Pakhtunkhwa has emphasized for
strengthening and improvement in services delivery for relief of the public.

In pursuance of the directives of the Provincial Government; the Local
Government Department, Local Council Board and Local Councils have jointly started
hectic efforts for provision of basic/mandatory municipal services of the general public
on priority basis and launched a one month sanitation campaign with effect from 11
September 2013 but later on extended to 31°" December 2013.

All the Chief Municipal officers, Municipal Corporation Peshawar &
Municipal Committees, Chief coordination officers of the District Councils and Project
Directors of the Local Area Authorities of the province were called for a series of
meetings to chalk out plan for the sanitation campaign. Special steps were proposed like

Proper coverage through print and electronic media.

Inauguration of the campaign by elected representatives as well as other
notables of the people.

Constitution of vigilance committees comprising of senior officers for monitoring
and supervision.

Purchasing of sanitation machinery equipment for the campaign.

Encouraging other donor/Non Governmental Organizations for the purpose.
Photo shooting of the places before and after the sanitation action.
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The campaign was much appreciated by the civil society, media, general

masses and other organizations working in the field. It was the main reason why the
campaign was extended two times. Total garbage of 37112 Tons was removed till date.
Similarly 2264519 rft sweeping was performed. 1366963 rft sprinkling was performed.
Similarly 1398875 rft drainage/sewerage was performed during the campaign till date.
The figures are success stories of the Municipal agencies. If each and every Local Council
story is figured and narrated, it will yield another Wikipedia to the enriched Local
Services Delivery Journals.
All the expenditures incurred on the sanitation campaign have been provided by the
Local Councils from their own sources. The provincial ex-chequer has not been affected,
however, due to above expenditures the other activities of Local Councils have been
effected which needs financial aid/grant, so as to fulfill the rest of municipal services as
well as to continue their efforts for maintaining the same condition for ever.

Garbage Sweeping+Sprinkli

District MC/DC Expenditure Lifting (Ton) ng+Sewerage (rft)

DC Peshawar 200000
MC Peshawar 11196266

MC University Town
Peshawar

DC Nowshera 5315000 118190
MC Nowshera 238900 89400
Nowshera MC Akora Khattak 200995 756606.5
MC Pabbi 156300 90440
MC Jehnagira 200000 111000
DC Charsadda 0 357569
MC Charsadda 852649 663120
MC, Shabgadar 325769 10000
MC Tangi 86000 0
DC Mardan 1800000 40685
MC Mardan 471150 227080
MC Takht Bhai 15000 0 0
DC Swabi 605120 0 0
MC Swabi 970840 1438 111800
MC Topi 384000 16.5 160900
MC Zaida 0 0 0
MC Razzar 338000 1418.05 345095.85
MC Tordher (Lahor) 47700 400 3200
DC Kohat 0 391.17 19124
MC Kohat 350000 1350 1128580
MC Lachi 630000 811 73000

Peshawar
1350000 0

Charsadda
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District

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkli
ng+Sewerage (rft)

Hangu

DC Hangu

967300

177

12015

MC Hangu

2200000

479

1769060

MC Thall

257470

0

MC Doaba

0

88800

Bannu

DC Bannu

0

0

MC Bannu

855000

684

598261

Lakki
Marwat

DC Lakki Marwat

695276

0

0

MC Lakki Marwat

600000

9.4

0

MC Serai Naurang

1141656

8457.65

1001650

D.l. Khan

DC D.I. Khan

2321000

0

MC D.I. Khan

575000

0

MC Kulachi

28990

147875

MC Paharpur

0

MC Parova

40000

DC Tank

0

MC Tank

132000

0

DC Karak

0

92.5

237616.35

MC Karak

360550

12139.2

48396

MC Banda Daud
Shah

894032

47

19900

MC Takhte Nasrati

300000

119460

Abbottabad

DC Abbottabad

93500

165560

MC Abbottabad

50000

0

MC Unit
Nawanshehr

0

183560

MC Havelian

0

0

Haripur

DC Haripur

549365

0

MC Haripur

0

1974170

MC Ghazi

468720

0

Mansehra

DC Mansehra

100000

0

MC Mansehra

622500

1100088.9

MC Balakot

150000

14680

MC Baffa

11537

136233.6

MC, Oghi

0

0
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Garbage Lifting | Sweeping+Sprinkli

(Ton) ng+Sewerage (rft)
DC Kohistan 0 0 0
MC Dassu 0 0 0
DC Battagram 180000 12800
MC Battagram 142500 22640
DC Swat 838409 183200
MC Mingora 54820 879085
MC Matta 221000 0
MC Barikot 439500 0
MC Kabal 0 76400
MC Khwazakhela 208800 13800
MC Behrain 559000 129700
DC Malakand 0 900000
Malakand MC Batkhela 1164000 374700
MC Dargai 80000 157645
DC Buner 0 0
MC Swari 292900 52600
MC Totalai 0 26086
DC Dir Lower 0 0
MC Timergara 715800 82600
MC Samar Bagh 0 339796.58
MC Adenzai 260150 23000
DC Dir Upper 0 17500
Dir Upper MC Dir Upper 211500 17500
MC Wari 0 38700
DC Chitral 284000 2150
MC Chitral 900000 34100
DC Shangla 0 0
MC Alpuri 100000 4950
DC Torghar 0 4376
MC Judbah 0 0

District Expenditure

Kohistan

Battagram

Dir Lower

Chitral

Shangla

Torghar

ABSTRACT:

Total Municipal Committees/Municipal Corporation 60

Total District Councils 25

Total Expenditure 51.42 Million Rupees
Total Garbage Lifted 136277.325 tons
Total sprinkling, Sweeping and sewerage done 15227644.78 rft
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GRAPHICAL PRESENTATION
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Slogans for change
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BACKGROUND & RATIONALE

Background:
e large quantity of solid and liquid waste being produced every day in the urban

areas of Khyber Pakhtunkhwa. Municipal entities make their usual efforts to
remove but only a part of waste is removed normally.

The existing capacity of the municipalities is insufficient to meet the challenge.
Outdate machinery and doing business cannot create the impact; the citizens
want to see.

There were heaps of junk that could be seen littered al around (garbage dumps).

There were clock drains and sewerage waste all over the place.

The roads were very dirty.

Sewerage waste all over the places was reported.

Difficult for the commuters and pedestrians to cross or visit the bazaar due to
encroachment was an obvious scene.

Rationale:

e New government agenda; that the citizens must feel a pleasant and positive
change.
Bring about an improvement in the general quality of life.
Accelerate sanitation coverage.
Generate felt demand for sanitation facilitates through awareness creation and
health education
Promote hygiene education and sanitary habits amongst student in
school/colleges/universities/media/NGOs/civil society etc.
Municipalities can play a role to realize the cleanliness dream.
The municipal workers along with political leadership and notables of the
community in such campaign reflect good image in peoples mind.
The needs of local councils will also be determined after such campaign.
Anti germs spray to fight against dengue and other insects.
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SCOPE

The campaign was launched to focus and ensure the following activities: -

Providing efficient sanitation services and initiate special efforts in this
regard to improve the situation.

Ensure provision of clean and hygienic environment to the general public.
Managing waste without wastage.

Clean and clear the sewerage lines and removing anomalies in the
drainage system.

Clean and broad look of roads by sweeping and sprinkling.

Insecticide spray.

Safe guarding lives and properties.

Involve communities in campaign.

Ensuring safe and swift passage by leading anti-encroachment drives.
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IMPLEMENTATION PLAN

Launching of sanitation campaign and involving full strength of the department

i.e. Secretariat officers, Local Council Board officers, Local Areas Authorities staff,

Local Councils Staff.

Spreading of awareness in the publicity for cleanliness and performing frequent
proper implementation program.

The publicity in the newspapers.

Arrangement of inauguration of the campaign by the elites of society.

Constitution of proper cell to handle monitoring and evaluation.

Peshawar being a major city and capital of the province, the municipal
Corporation Peshawar, District Council Peshawar and Peshawar Development
Authority were assigned the leading roles in the campaign.

Asking all local councils for provision of photographs and videos before and after

the campaign.

Mandating all local councils to submit a complete report/presentation to the
government on how much solid waste removed, sprinkling done,
sewerage/drainage done.

Awareness through wide publicity of sanitation campaign and motivation of citizens by
handout, banners, and billboard as well as holding meetings, walks, seminars,
conferences etc.

Deployment of Machinery and vehicles at the sites along with sanitary workers.
Division of MCs/DCs in blocks each consisting of 2 to 3 union councils

Engagements of Staff and private persons.

Appointment of the focal person for the guidance and resolution of issues if raised.
Authorizing the CCOs/CMOs to incur expenditure on emergent arrangement of main
power, machinery and equipments.

Liaison and coordination of district councils with respective municipalities and
contribution of the resources for the achieving the aims.

Motivation of volunteers and social activists to take part in cleanliness campaign.
Constitution of vigilance committees of the senior officers of LGE&RDD and LCB at
provincial level to monitor the activities and provide guidance to the local bodies.
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Results

Reports
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DISTRICT PESHAWAR

The Cleanliness Campaign was inaugurated by the Honorable Minister LGE&RDD,
Government of Khyber Pakhtunkhwa, in the entire Province from Tehsil Park (Gor
Gatheri) to Chowk Yadgar and along Ashraf Road upto N-5.

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling+Se
werage (rft)

DC Peshawar

200000

0

MC Peshawar

11196266

0

MC University Town 1350000

0

///

Leading by Example (Inauguration by Minister LGE&RDD)
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The corporation area was divided in blocks each consisting of 2 to 3 union councils and
an officer of MC has appointed as its In-Charge / Monitor. Similarly one clerk has been
posted in each union council who will assist the Municipal Inspector and will take photos
of the sites before and after the cleaning. Two clerks were deputed in dumping grounds
to record arrival of garbage in dumping ground with particulars of drivers, vehicle
numbers and place from where lifted.

The Municipal Corporation Administration/staff performed to their best during the
campaign to keep the area within the MC, Peshawar clean and provide the best
municipality services to the dwellers of the area.

Washing of Roads
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MC Peshawar at Work
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DISTRICT MARDAN

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Mardan

1800000

2283

40685

MC Mardan

471150

946

175380

MC Takht Bhai

MC Mardan at Work
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DISTRICT CHARSADDA

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Charsadda

357569

MC Charsadda

852649

510630

MC, Shabgadar

325769

11000

MC Tangi

86000

0

MC Charsadda at Work
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DISTRICT NOWSHERA

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Nowshera

5315000

5410

118190

MC Nowshera

238900

2030

89400

MC Akora Khattak

200995

561.5

751506.5

MC Pabbi

156300

334.75

61240

MC Jehnagira

111000

Nowshera at Campaign
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DISTRICT MANSEHRA

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Mansehra

100000

0

MC Mansehra

622500

340600

MC Balakot

150000

14680

MC Baffa

11537

136233.6

MC, Oghi

0

MC Mansehra in action
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DISTRICT ABBOTTABAD

Garbage Lifting | Sweeping+Sprinkling
(Ton) +Sewerage (rft)
DC Abbottabad 93500 36 165560

MC Abbottabad 0
MC Unit Nawanshehr 183560

MC/DC Expenditure

MC Havelian 0

MC Abbotabad in action
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DISTRICT SWABI

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinklin
g+Sewerage (rft)

DC Swabi

0

MC Swabi

970840

111800

MC Topi

160900

MC Zaida

0

MC Razzar

162295

MC Tordher (Lahor)

3200

District Swabi in action
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DISTRICT SWAT

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Swat

838409

201

183200

MC Mingora

54820

77

348694

MC Matta

221000

MC Barikot

439500

MC Kabal

MC Khwazakhela

208800

MC Behrain

559000

MC Swat in action
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DISTRICT DIR (UPPER)

. Garbage Lifting | Sweeping+Sprinkli
S ExpEgEluse (Ton) ng+Sewerage (rft)
120 17500

211500 120 17500
0

DC Dir Upper
MC Dir Upper
MC Wari

MC Dir (Upper) in action
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DISTRICT DIR (Lower)

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Dir Lower

254

0

MC Timergara

715800

125

82600

MC Samar Bagh

585

337500

MC Adenzai

260150

0

MC Dir (Lower) in action
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DISTRICT CHITRAL

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinklin
g+Sewerage (rft)

DC Chitral

284000

9

2150

MC Chitral

34100

MC Chitral in action
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DISTRICT HARIPUR

MC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Haripur

549365

0

MC Haripur

1974170

MC Ghazi

468720

0

MC Haripur in action
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DISTRICT SHANGLA

MC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinklin
g+Sewerage (rft)

DC Shangla

100000

0

MC Alpuri

4376

MC Shangla in action
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DISTRICT DERA ISMAIL KHAN

Garbage Lifting Sweeping+Sprinkling+
(Ton) Sewerage (rft)
DC D.I. Khan 2321000 0

MC/DC Expenditure

MC D.I. Khan 575000 0

MC Kulachi 28990 147875

MC Paharpur 0

MC Parova

MC Dera Ismail Khan in action
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DISTRICT BUNER

MC/DC

Garbage Lifting

Expenditure (Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Buner

0

MC Swari

33300

MC Totalai

26086

District Buner in action
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DISTRICT KOHAT

MC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Kohat

391.17

19124

MC Kohat

350000

1350

1128580

MC Lachi

630000

800

58000
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DISTRICT KARAK

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling+
Sewerage (rft)

DC Karak

0

MC Karak

360550

12139.15

48396

MC Banda Daud Shah

894032

0

MC Takhte Nasrati
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DISTRICT BANNU

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Bannu

0

MC Bannu

855000

1609326
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DISTRICT HANGU

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Hangu

967300

163

9555

MC Hangu

2200000

166

548080

MC Thall

257470

MC Doaba
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DISTRICT LAKKI MARWAT

. Garbage Lifting | Sweeping+Sprinklin
MC/DC Expenditure (Ton) g+Sewerage (rft)

DC Lakki Marwat 695276 0

MC Lakki Marwat 600000 9.4 0

MC Serai Naurang 1141656 8457.64 901650
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DISTRICT TORGHAR

MC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Torghar

0

MC Judbah

0
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DISTRICT BATTAGRAM

. Garbage Lifting | Sweeping+Sprinkling
e DE Expenditiis (Ton) +Sewerage (rft)
DC Battagram 180000 6.5 5600

MC Battagram 142500 g 22640
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DISTRICT MALAKAND

McC/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling+
Sewerage (rft)

DC Malakand

1348

900000

MC Batkhela

0

MC Dargai

30.5

157645
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DISTRICT KOHISTAN

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling
+Sewerage (rft)

DC Kohistan

0

MC Dassu

0

Sanitation campaign in Khyber Pakhtunkhwa

| Local Govt Deptt:




DISTRICT TANK

Mc/DC

Expenditure

Garbage Lifting
(Ton)

Sweeping+Sprinkling+
Sewerage (rft)

DC Tank

0

MC Tank

0
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CONCLUSION

The cleanliness drive was conducted with zeal and implemented in letter and spirit. Despite

limited staff and insufficient resources, the MCs/DCs have managed the following: -

Provided efficient sanitation services and initiated special efforts in this
regard to improve the situation.

Provided other efficient municipal services.

Properly collection, transferring and dumping solid waste material was done.
Regular clearing of drains and sewerage wastage is in progress.

Road giving a clean a broad look after sweeping and sprinkling regularly.

No leniency was shown toward encroachers and ensured safe & swift
passage for commuters & pedestrians.

Involved communities in campaign.

Attracted NGOs toward the cleanliness campaign.

The uniqueness of the campaign is that only own resources were mobilized.
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